[image: A black background with grey text

AI-generated content may be incorrect.]      [image: A picture containing text, font, graphics, logo

Description automatically generated]    [image: A logo with text on it

AI-generated content may be incorrect.]    [image: ]


Terms of Reference

Development of the GEF-SGP Country Programme Strategy for Saint Vincent and the Grenadines under the Eighth Operational Phase

1) Background
The Small Grants Programme (SGP) is a flagship program of the Global Environment Facility (GEF), which provides financial, technical and capacity building support to civil society organizations (CSOs), Non-governmental Organizations (NGOs) and community-based organizations (CBOs) to implement local conservation, development and livelihood actions with Global Environmental Benefits. For the eighth operational phase (OP8), the GEF will adopt a new approach, which aims to diversify the agencies implementing the program and maximize the amount of financing flowing to CSOs, NGOs and CBOs.
In Saint Vincent and the Grenadines (SVG), the Implementing Agency for SGP during OP8 will be Conservation International (CI). The Executing Entity will be the Critical Ecosystem Partnership Fund (CEPF): a joint initiative of CI and the GEF, in partnership with l’Agence Française de Développement, the European Union, Fondation Hans Wilsdorf, the Government of Canada, the Government of Japan and the World Bank, which was established in 2000 as a mechanism to engage local actors in the conservation of the global biodiversity hotspots. The SGP will be developed and implemented in close coordination with the Sustainable Development Unit within the Ministry of Tourism, Civil Aviation, Sustainable Development and Culture.
CEPF calls for proposals to formulate strategic priorities for the operationalization of the SGP during OP8, in the form of an SGP Country Programme Strategy (CPS). The process for the preparation of the CPS should be undertaken in an inclusive, transparent and consultative manner, including with the proactive participation of relevant government agencies, academic and research institutions, and civil society organizations, as well as representatives of Indigenous people, women, youth and other marginalized or vulnerable groups.

2) Scope of work
The selected consultant will lead the preparation of the GEF-SGP CPS under OP8. This process must ensure full alignment with GEF OP8 programming guidance, relevant Multilateral Environmental Agreements, SVG’s national environmental priorities, and the strategic guidance of CEPF. The consultant will be responsible for coordinating and implementing a multi-phased, technically robust, inclusive and participatory process. The consultant will be expected to deliver all key outputs associated with each step of the assignment in a professional and timely manner.

3) Key activities
Step 1: Scoping and context analysis
As the first step in developing the SGP CPS for SVG, a scoping and context analysis exercise shall be conducted to establish a solid knowledge base that informs the strategic priorities, ensuring alignment with GEF OP8 guidelines and national priorities. This step involves the following activities:
1.1 Conduct a comprehensive review of national policies, including the National Biodiversity Strategic Action Plan (NBSAP) (2025), the National Adaptation Plan (NAP) (2025), the Coastal and Marine Adaptation Plan (2025), the National Economic and Social Development Plan (2013-2025), the Global Biodiversity Framework Action Plan, the Nationally Determined Contribution (NDC) of 2015 plus updated/revised document of 2025, the National Climate Change Policy (2019), the National Implementation Plan (NIP) for the Stockholm Convention on Persistent Organic Pollutants (POPs) (2015), the National Ocean Policy (2018)and SVG’s nationally agreed commitments under relevant Multilateral Environmental Agreements.
1.2 Analyze previous phases of GEF-SGP implementation in SVG, identifying key achievements, gaps, and lessons learned to inform and strengthen the strategic direction of the CPS.
1.3 Conduct a threat analysis to identify threatened ecosystems and species that can benefit from SGP grants, including Key Biodiversity Areas (KBAs).
1.4 Review socio-economic and governance contexts affecting local conservation, development and livelihood actions.
1.5 Identify and conduct an aptitude assessment of the existing CSOs, CBOs and NGOs. 
Step 2: Stakeholder identification and mapping
To formally launch the CPS preparation process and identify key stakeholders who will inform and contribute to the strategy, an inception meeting shall be organized with CEPF and the Sustainable Development Unit to define roles, responsibilities, and expectations. As part of this process, relevant stakeholders will be mapped, including government agencies, academic and research institutions, civil society organizations, Private Sector and representatives of local communities.
This step includes the following activities:
2.1 Classify stakeholders based on their relevance, interest and influence.
2.2 Develop a stakeholder engagement and communication strategy and plan, incorporating a Grievance Redress Mechanism aligned with the CEPF Environmental and Social Management Framework.
Step 3: Inclusive consultation process
Inclusive consultations shall be conducted to ensure that the CPS preparation process is transparent, participatory and reflective of diverse perspectives particularly those of marginalized and underrepresented groups, while also identifying synergies with ongoing projects within the landscape. The consultant will be required to be physically present in SVG to undertake the consultations in person.
This step includes the following activities:
3.1 Conduct national and subnational consultations, including surveys, focus group discussions and multi-stakeholder, gender responsive workshops, to ensure broad and inclusive representation of key stakeholder groups. These consultations should engage key government staff, experts, rightsholders, local communities, and marginalized and vulnerable groups.
3.2 Coordinate with existing civil society networks or platforms for outreach and facilitation.
3.3 Document priority themes, geographic areas, capacity needs and strategic opportunities identified by stakeholders.
3.4 Facilitate structured discussions on: local conservation and livelihood needs; gaps in capacity, financing or policy support; and opportunities for collaboration and scaling.

Step 4: Drafting of strategy
The CPS shall serve as a coherent and inclusive framework that integrates technical expertise with stakeholder feedback to guide implementation of the SGP in SVG under GEF OP8. 
This step involves the following activities:
4.1	Structure the CPS to clearly articulate strategic objectives and thematic priorities to effectively deliver the SPG.
4.2	Identify priority geographic areas, with equitable representation of Saint Vincent island and the islands of the Grenadines.

Step 5: Validation and finalization
The validation and finalization phase is to ensure stakeholder ownership, accuracy and consensus before the CPS is finalized. This process begins by inviting comments and suggestions to refine and strengthen the document. This can be done through online or in-person consultations but must include a national validation workshop, for which the consultant will need to be physically present. This workshop will be chaired by the GEF Operational Focal Point and involve a broad range of local stakeholders to review and endorse the strategy. Feedback from this consultative process will be systematically incorporated to finalize a CPS that is technically sound, contextually relevant and collectively owned.
Based on the above steps and once the validation has been completed, the draft GEF-SGP CPS under OP8 will be shared for review by CEPF and the Sustainable Development Unit. Any comments will be considered and addressed in the final draft, which will then be submitted to Cabinet for approval, before being widely shared and posted online for public information.

4) Expected deliverables
1. Stakeholder mapping, capacity building and engagement plan: a categorized list of stakeholders, with an inclusive engagement strategy.
2. Communication strategy and plan: incorporating a grievance mechanism.
3. Situational and context analysis report: a synthesis of environmental, social and institutional contexts informing the CPS.
4. Consultation reports: summary reports of consultation meetings, with summaries of stakeholder inputs and key themes.
5. Draft CPS: including thematic priorities, geographic focus, strategic framework, and targets (expressed in terms of expected contributions to the GEF Core Indicators).
6. Summary document: prepared for the GEF Operational Focal Point to support briefings to key policy makers, including the Permanent Secretary and the Minister of Tourism, Civil Aviation, and Sustainable Development 
7. Final CPS: endorsed and ready for implementation.

5) Budget
The total budget for the entire assignment will be limited to US$25,000, inclusive of staff costs and travel costs to attend workshops and stakeholder consultations. Any consultant based outside of SVG should plan to travel to the country three times: 
(i) to conduct scoping activities under Step 1; 
(ii) to conduct stakeholder consultations under Step 3; and 
(iii) to participate in the national validation workshop under Step 5. Assistance with inviting participants to meetings will be provided but the consultant should budget for costs of refreshments and venue hire (if required). The consultant is required to provide a detailed budgetary estimate.

6) Period of services
The assignment is expected to be completed within a three-month timeframe with implementation beginning within two weeks of contract signature. The consultant is expected to provide a detailed timeline.

For proposal submission and more information, contact:
Jack Tordoff, Managing Director, CEPF / email: cepf@cepf.net 

Completed proposals should be received by CEPF no later than 30 January 2026.
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