DRAFT TERMS OF REFERENCE — CONSULTANCY SERVICES TO UPDATE THE SAINT VINCENT AND THE GRENADINES EDUCATION ACT AND DEVELOP A GENDER-TRANSFORMATIVE AND INCLUSIVE EDUCATION POLICY AND STRATEGY
1. Background
The Government of Saint Vincent and the Grenadines (GOSVG) has received funding from the Caribbean Development Bank (CDB) and the Global Partnership for Education to implement the School Improvement Project (SIP) Phase 1. Under the Institutional Strengthening Component, financing has been allocated to update the Education Act and develop a Gender-Transformative and Inclusive Education Policy and Strategy.
The current Education Act does not adequately cater to the needs of learners with Special Educational Needs and Disabilities (SEND) and has not been updated to align with the GOSVG's initiative to mainstream inclusive education. There is a need for a comprehensive policy framework and supporting operational guidance.
A key consideration in revising the Education Act is the need to formally recognize and integrate the increasingly significant role of technology in contemporary educational practice. Currently, the Act is an outdated legislative document that does not reflect the realities of a rapidly changing education sector increasingly influenced by digital tools, online learning platforms, and technology-driven pedagogies. This gap is significant, as integrating technology into teaching, learning, and educational administration has become a defining feature of modern education systems worldwide, including in the Caribbean region. The primary goal of this revision is therefore not only to correct issues related to inclusion and equity but also to ensure that the policy and legislation are aligned with current developments—positioning the revised Act as a forward-looking framework capable of governing education in a dynamic, technology-oriented environment. A modernized Education Act must establish the legal foundation for technology-rich education, including provisions for digital learning, data privacy, artificial intelligence, and equitable access for all students.
2. Objectives
The consultancy aims to:
· Review and update the Education Act to align it with current best practices and the GOSVG's objectives for inclusive education.
· Review the Model Special Needs Policy for the Caribbean with a view to adapting it to local needs.
· Engage stakeholders, including parents, teachers, and special education experts, in the review process.
· Create a strategy, action plan, and operational manuals and guidelines to support the implementation of mainstreaming inclusive practices in the classroom.
· Facilitate capacity-building workshops to ensure stakeholder understanding and ownership of the legislative and policy changes.
3. Scope of Work
The Consultancy Firm will undertake the following tasks:
· Conduct a comprehensive review of the existing Education Act and other relevant legislation, policies, and frameworks.
· Assess gaps in the current Education Act related to technology-infused education and recommend legislative provisions to govern digital and blended learning, artificial intelligence, EdTech platforms, data privacy, equitable access to technology, and the delivery of online and remote education.
· Engage with key stakeholders, including government officials, educators, legal experts, and representatives from the health and social services sectors, to gather input and insights.
· Develop updated versions of the Education Act, supporting legislation, policies, and MOUs based on best practices and stakeholder feedback.
· Develop detailed operational manuals and guidelines for the gender-responsive EIS to ensure consistent implementation.
· Organize and facilitate the Inception and Validation workshops to present findings, gather input, and validate the developed document.
· Incorporate feedback from the workshops and stakeholders to finalize all documents and tools.
· Prepare and submit reports detailing the consultancy process, outcomes, and recommendations for further development.

4. Duration
The consultancy is expected to take 50 person-days over a two-year period.
5. Qualifications and Experience
The Consultancy Firm must have expertise in the following areas:
· Legal Expertise: Expertise in reviewing, drafting, and updating legislation, particularly in the education sector.
· Inclusive Education and Gender Equity: Knowledge and experience in gender-responsive and inclusive education practices.
· Operational Guidelines Development: Experience in developing and implementing operational manuals and procedures, especially in the education or public sector.
· Stakeholder Engagement: Strong interpersonal and communication skills, with proven experience collaborating with government and education stakeholders.
6. Deliverables
· Inception Report — A detailed report outlining the consultancy's approach and work plan.
· Draft Updated Education Act and Supporting Legislation — Updated drafts of the Education Act and supporting policies, submitted for stakeholder review.
· Draft Special Needs Policy with accompanying strategy.
· Final Versions of All Documents — Finalized versions of the Education Act, policies, MOUs, and operational manuals.
· Final Consultancy Report — A comprehensive report summarizing the consultancy's activities, outcomes, and recommendations.
7. Implementation Arrangements
The GOSVG, through its Project Coordinator, supported by the Institutional Strengthening Coordinator and the Education Officer for Special Education Needs, will facilitate the Consultant's work. They will provide relevant data and information necessary for the assignment and coordinate with key stakeholders to support the consultant's activities.
